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Aims of a new model

 To develop pupils as independent learners by building secure
knowledge, effective study habits and the ability to monitor and
improve their own learning over time.

* To establish a consistent whole-school culture of preparation
towards assessment, ensuring pupils know exactly when the cycles
of assessment are in the year.

* To implement a coherent assessment model that provides
meaningful checkpoints for learning while avoiding excessive
frequency, thereby supporting pupil confidence, motivation and
wellbeing.
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Research

EEF research shows many pupils need explicit structure to develop self-
regulation and independence; predictable routines and clear guidance on
planning and monitoring their study support stronger long-term learning
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Frequent but uncoordinated assessments can encourage short-term,
reactive revision rather than sustained, high-quality preparation; a more
structured cycle supports spaced practice and deeper retention.

A coordinated model would allow the school to communicate key dates and
preparation guidance clearly to parents, enabling them to provide practical
support at home, which EEF evidence identifies as a key factor in effective
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parental engagement.
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Feedback

Parents and students

e Common concern that assessments feel unpredictable, with
limited visibility for parents to support preparation.

e Strong theme that communication, revision guidance and timely
feedback to parents would improve any model.

Governors

e Concern that scattered assessments do not build habits needed for
sustained exam periods or GCSE-style preparation.

* Proposed model viewed as promoting discipline, whole-school
expectations and more systematic identification of strengths and

gaps.
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Tlmehne

10/03/26 Governors’ consultation
e 13/03/26 Paul Jenkins (SEA)
 12/03/26 Parents’ consultation survey
e 17/03/26 SLT consultation
 19/03/26 Middle Leaders’ consultation and work party
 15/04/26 Middle Leaders’ consultation
 22/04/26 Middle Leaders’ consultation
e 27/04/26 Staff Briefing
* LMM_SLT meeting single agenda item
e 22/05/26 — Letter to parents and students

 10/06/26 - Parents’ %offee ornin
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Crow and SuCCeed

Current

Assessment
Model

High Expectations

Weekibeg Year 7 Year 8 Year 9 Year 10
22" History History
September
29" - :
September Geography English Computer Science
6" October English Child De';re_lupment
Media
N Mo graded PU1 Assessment _ MEL
13" October Computer Science Computer Science Psychology
History
ih MFL Computer Science Enaglish
207 Oclober Computer Science
Drama
Half-Term
3~ MFL
Movember Maths Geography FE
10" Enalish Maths Art Meadia
Movember g Art Sketchbook Review Maths Maths
Art
7" . . Drama Child Development
Movember Music Music English Haospitality & Catering
English
24" Progress Update 1
Movember
Dr:amaa:gg:g ﬁ% r;l:-class Psychology
1 Parents' Evening Music End of Topic Media E“{%‘gggg:aggf essment
December English: Writing assessment - Assessment . .
Greek Mythology English Romeo and Juliet
Geography: Map Skills & Big Parents’ Evening
|deas in Geography Test
Computer Science Computer Science Movie
an Digital Design Test Computer Science Maker Test Performance 1 Mock
December Database Test .
Drama Practical in class Business
Computer Science assessment
Digital Graphics Test
Geography: Hazards EOU Test
Geography: Map Skills & Big | Computer Science Database Computer Science
15" Ideas in Geography Test Test Movie Maker Test Child Development Task 3 NEA
December Hospitality &Catering Task 1 MEA

Christmas

Computer Science
Digital Design Test

Drama: end of topic
assessment

Drama End of Topic
Assessment

Drama: Formative Comp 3 assessment
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Week/beqg Year T Year 8 Year 9 Year 10
Stanborough 1" September

Th September
14" September

21 September
25" September

5" October
12" October Assessment Week
19" October
Groy, and S\\CCeed 5 Dictobe

2™ MNovember

9" Movember
16" Movember
23 Mowvember
30" Mowvember

T December
N ew 14" Decembear
e
A" January
Assessment 1T January

18" January
25" January
M Od e I 1= February Assessment week
8" Februa
— . o
22" February
1= March

3" March
15" March

227 March
125 Aol
197 April
21 April Mock Exam
267 April Mock Exam

3 May
10 May Hssessment week

*although we will endeavour 17" Ma

to have all assessment in one __vid

week at KS3, there may be 31% May
. .., T June
occasions when this isn’t 14" June

possible. 517 June

287 June

55 July
12 Jul
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Assessment week

Crow and S\\CCeed

X2 | AMon | ATue | AWed | AThu A Fri

1 Geography Revision Revision Revision
 Three summative assessment weeks a year. 2 Maths | PE | frevsion | History

3 Revision Revision Revision English Revision
* Built in study period before each

4 Music Science French Revision RPE

assessment.
5 T Art
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Form Time/Assembly: Revision and Exam Skills

Revision Homework (week prior to assessment)

Crow and succeed

Assessment week

New

— DIRT lesson(s)

Assessment
C CIe Report to students and parents

Curriculum and Pastoral Intervention

Form Time: Data Cards issued &
Target review on ClassNotebook
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